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Unthinkable is the first book on innovation to be written from the trenches. Expert Tom Hopkins
explains why big companies so often fail to do new things, and clearly explores the solutions
pioneered at product and service innovation company Fluxx. Identify with real-life stories of new
product development gone wrong. Learn about the underlying human and business factors
which can derail even the most well equipped teams. Understand new approaches that can
deliver successful outcome for you today.Tom's examples are drawn from extensive experience
working with many of the world's biggest brands, offering inspiration and enthusiasm for leaders
embarking on the uphill struggle of innovation in established businesses.

From the Back Cover"Tom captures exactly what it's really like to try to do new things in a big
company. There's no management textbook waffle here, just real lessons from the school of hard
knocks and genuinely useful advice for leaders brave enough to look for a new way." Rupert
Howell, Founder of HHCL"Simply one of the most concise, common sense and useful books on
the subject I've seen in ages."Dominic Vallely, Former Deputy Controller of BBC2 and Founder
of The Giving Lab"Read this if you like to be challenged. Read this if you don't like the hype
about innovation. Read this if you want some hard-won lessons and plain-spoken explanations
from someone who has worked at the sharp end of innovation and business."Antony Mayfield,
Founder of Brilliant NoiseAbout the AuthorTom Hopkins is a digital, creative, and design
business leader, holding senior positions in many of the world’s most influential companies.
While writing Unthinkable, he was principal consultant at Fluxx, a product and service innovation
company in London. Hopkins now serves as product innovation director for Experian Consumer
Services.
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Dr A S Menon-Johansson, “A stroke of innovation realism. This is a well thought through, easy to
read book about getting ideas off the ground. It highlights the typical barriers that stifle
innovation and work arounds to nurture bringing new ideas to life.”

Boris of London, “a straight talking rehab guide for broken innovation processes. In the world of
product and service creation, we are endlessly chasing the holy grail of successful innovation,
yet all too often we end up with unrealised or copycat results. Unthinkable unveils the truth of this
situation with humour and searing insight, then sets out carefully thought through and stress
tested plans to overcome systemic hurdles. Whether you are a large company employee or an
agency or consultant, this book will get you one step closer to successful innovation.”

D.P.Martin, “Very close to home!. Short enough to be snappy and to the point, but crammed with
good stuff, so all in all, a good value read. The back end of the book is stuffed with practical how-
to's. This book is really about helping the reader understand the reasons why it's hard to do new
things in big companies, and thereby arming them better to make it happen in their own. The pen
portraits he paints of the people you encounter whilst doing new things are achingly close to
home. And some of the @gapingvoid illustrations are worth putting on the wall of most offices as
they ring very true!”

JA Ronson, “Gems for everyone. What an original approach to a book - honest! An easy and
thoroughly enjoyable book to read and yet deceptively thought provoking in its insights,
frighteningly familiar anecdotes and practical solutions that make you wonder why organisations
haven't made it a compulsory part of inductions. This is not for Chief strategists, marketeers or
innovation officers; its for every person in every corporate who wants to be re-inspired and
needs a reminder of how to keep it simple and make good things happen. A book full of gems no
matter your level of experience or cynicism!”

Hannahrc, “Valuable insider view. Excellent overview of the stampede towards innovation in the
last few years: the book takes a very broad view of the factors required to allow innovation to
take place and succeed, especially inside large organisations resistant to what real change
means. This is about the practice of encouraging a culture in which leadership is all important if
transformation is to happen. Written from many years of real experience, this book should be on
all desks in the new generation of innovation agencies.”

Jordana P., “Quick and to the point. I appreciated the brevity of the book. Many books have a few
core ideas and a lot of fluff around them. This book had many core ideas that got straight to the
point.”



The book by Laura's Cute Planners has a rating of 5 out of 5.0. 11 people have provided
feedback.
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